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Demonstration for the Community:
-     Core Sakai 3 goal: how activity flows that cut across traditional functional silos can meet 

user needs in more compelling ways
-    Clear and direct support of common and familiar teaching and learning activities. Thus far 

3akai concepts have been somewhat abstract

A baseline to build upon:
-  A core hub of activity: submitting work and getting feedback on it
-  A simple basic pattern, but with many variations and elaborations that can build on it
-  Lessons learned should extend to non-course contexts (think task assignment)

Rooting our design thinking in the practical, day-to-day concerns of our users

Why Assignment activities now?

1/

2/

3/
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Instructor
•  I want to assign my students some homework

•  I want students to be able to focus on what we’re doing now.

•  I want to take and respond to student questions in front of the 

whole group

•  I want anyone in the class to be able to ask questions at 

(almost) any time

•  I want to give my students feedback on their work

•  After responding with feedback, I want to ask that an improved 

draft of the work be submitted again

•  I need to be able to coordinate a large course with many 

instructors and sub-sections, and a very large number  

of students

•  I want to encourage and at times require students to reflect  

on the task I have them doing.

•  I want to know where there were questions about an 

assignment, and keep that as a record so that I can improve  

it for next time

•  All of my colleagues and I in our shared program want to start 

each class by referring to a common display of this week’s 

topics and due dates.

Learner
•    I want to know what I have to get done in the coming week

•  I want to learn from the questions other students ask.

•  I want to ask a question about a task I don’t understand,  

and see the answers to questions other people had about  

the task as well

•  I want to ask a question about feedback or a grade I received

•  I need to know what’s going to be due and when, along with 

what the expectations are

•  I want to create an analytic rubric or holistic, share it with  

my students,  and use it to grade and/or evaluate an open-

ended assignment

User needs drawn from Learning Capabilities

Directly providing user insight:
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Baseline activity hub – Assignments (The tasks and projects of coursework, including submission, review and feedback)

Primary needs

“I want to easily assign tasks, collect and review 
submitted work, and have all this tied into class 
content and discussions in a seamless way.”

“I want to know what I should be working on, what’s 
expected, and how it matters for my coursework.”

Learning
Sharing

Reuse
Sharing

Participating

Discussion

Feedback

Collective learning
Speed and efficiency

Accuracy

Simplicity

Efficiency

Conceptualise and analyse

Learning

Collaborating

Tracking

Peer communication

Thinking and doing

Questioning

Perspective and reflection

Control

Freedom and flexibility

Debate

Guidance

Evaluation and assessment

Ideation

Referencing

Discovering

Planning

Questions by peers

Answers by peers

Easy review

Knowledge

Contacts

Materials

Question feedback

Information fast

Dialogue

Discussion

Guidance

Assistance
Confidence

Instructor Student

My Progress
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Course Home 
/Task list

Create New Task 
(Adding a file)

Create New Task 
within an authored 
page

Simple Task
(Dates, files)

Saved Tasks
(My Content and 
Media)

External pre-
formatted sourced 
task

Templated Task
(From list)

Posting task 
(Feedback of post)

Course Home 
/Task list
(Confirming post)

All of my colleagues and I in our 
shared program want to start 
each class by referring to a 
common display of this week’s 
topics and due dates

I want to drop a 
saved assignment 
into a page I have 
already created

I want to create a 
new assignment 

from scratch
I want to take and respond to student 
questions in front of the whole group 

Assignments
(Discussions)

Submissions
(Discussions)

Submission  
details

Grades

Gradebook

Assignments 
(Discussions)
(Adding a file)

Feedback
(Yes or No 
instructor option)

I want to give my 
students grades

I need to know what’s going 
to happen and when

After responding with some 
feedback, I want to ask that an 
improved draft of the work be 

submitted again

I want anyone in the class to be able 
to ask questions at (almost) any time

I need to be able to coordinate a 
large course with many instructors 
and sub-sections, and a very large 
number of students.

I want to create an analytic rubric or 
holistic, share it with my students,  
and use it to grade and/or evaluate 
an open-ended assignment

Assignment 
details
(“Submit 
Assignment”)

Assignment 
submission

Submit 
Assignment
(Upload form)

Assignment list
(Confirming 
submission)

Assignment list
I want students to be able to focus on 

what we’re doing now

I want to have a class discussion 
about a particular topic 

I would like to see my course from the 
student’s perspective

I want to ask a question 
about feedback or a 
grade I received

I need to know what to do next

I want to ask a question about a 
task I don’t understand, and see the 
answers to questions other people 
had about the task as well

I want to learn from the questions 
other students ask

Baseline activity hub – Assignments (The tasks and projects of coursework, including submission, review and feedback)

Baseline tasks and need states

Instructor InstructorStudent

An instructor logging in to review 
submissions and return feedback

A student logging in to see what 
coursework is due for the coming 
week, and taking action to submit 

an assignment

An instructor logging 
in to create a page 
which embeds 
assigned tasks within 
its flow of content

An instructor visiting a 
course site, logging in, 
and then creating and 

posting a new assigned 
task for the class

I want to not have to learn a new way 
of doing things for each course
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Setting up an 
assignment is tedious 
and time consuming. I 
want a system that is 
quick, convenient, and 
easy for once.

The scenario:
Professor Dale 
Sanderson wants to 
add a new assignment 
into a preexisting set of 
institutional tasks set out 
for a particular course (s)
he is teaching.

Before the scenario:
A week into the first term, 
there is an assignment 
which needs to be added 
to the current study 
program of the course. (S)
he logs into Sakai and has 
to ensure new assignment 
link is associated to the 
course (s)he is instructing 
and proceeds to enter in 
details of what seems to 
be a lot of information to 
have at hand. Then (s)he 
needs clarification  that 
the members of his class 
has received it.

Scenario details: 
•  Simple/minimum 

requirement
• Due date known
•  Extra reading materials 

(1 file and 1 link)
• Description known
• No sub-tasks required
•  No additional instructor 

resource required
•  No-specific groups or 

people
•  Aimed to all course 

members
•  No approval nor draft 

required
•  No additional help or 

tutorials required to 
complete this task

•  Intended to have open 
for submissions after 
creation 

Tasks 

Scenario

Considerations/Influencers

Experience

Pain-Points

Key Learnings

Key Functionality

Improvements

Dale wants to check (her)his 
course’s assignments list and 
start creating a new assignment

Dale enters in the information 
required to simply create a new 
assignment, including 1 file and 
1 link

Dale checks the assignment 
details are correct, specifically 
the date and any related 
materials and posts assignment

Dale wants to know where and if 
the assignment has been posted 
and how to access it again and 
to open it for submissions

Dale wants to open the 
assignment for submissions and 
send an announcement to all 
course members

Dale arrives at the course home page from a 
bookmark (s)he had saved in his browser, sees a 
list of assignments which (s)he is already familiar 
with and knows this is where (s)he wants to see 
(her)his new assignment

Dale has selected the “New assignment” option 
knowing that this is one which (s)he can edit the 
details (herself)himself

Dale has filled in all the fields as is check if the 
dates (s)he has entered are correct and the extra 
reading material entered is correct

Dale has seen his new assignment in the list and 
needs to open it for submissions

Dale sees he is able to open the assignment to 
submissions and performs this action

Which of these assignments are open for student 
submissions - which haven’t been made visible 
to students yet, or which have been closed down 
because they’re past their due date?

Will they have locked me out of doing this action 
and what will I be able to create exactly? Will I be 
able to add files, links and the details I need to 
show have available to my class members

How do I open the assignment on a date I 
want it to open? When and where do I make 
an announcement about this task to my course 
members? How am I notified of submissions or 
discussions of this assignment?

How do I know my new assignment has made 
the list and is visible to my course members? 
How can a further manage my course without 
having to edit the whole form again? Can I open 
the assignment for submission when I want to?

How do I now announce to my course members 
the assignment is set for them? 

Searching through the settings of Sakai to find 
the correct place where my new assignment 
should be created from is laborious and 
inconvenient. 

Usually these forms are too long, what if I haven’t 
finished it and it doesn’t save it for me to finish it 
later, I have to then enter all the info again? What 
if I enter it and post it and I don’t want it live and I 
want to review it as a student would?

Too many emails come into my inbox about a 
single assignment. What if I don’t know what 
type of grading I want for this assignment yet but 
I want it open for submissions? I don’t need all 
that formatting I never use it in assignments

I’m not confident enough that the assignment 
is added and it’s confusing to understand the 
difference of state/status of my assignments if 
there a many in my list it’s hard to pick out the 
new assignment I have just added

I get so many emails, is there a way to have 
confidence it has gone to them to support a 
lower-priority email later?

It is easy to understand and if the instructor 
is looking at their list of assignments they can 
do things with the list without having to find 
functions, behind the scenes, somewhere else

The form is as compact and simple to understand 
as possible making it fast and easy to fill in

Flexible variables behind the details of what 
gets entered and simpler form of context or 
perspective of the task leaves it a simpler, faster 
experience

Clear listed highlight of the new assignment and 
prompts to open or action it further from where it 
stands in the list without re-entering the full edit 
of an assignment

A message or clear indicator of the people who 
have received the message

“Create a new Assignment” should be a direct 
call to action as part of the assignments list

Drop downs reveal more detail if the instructor 
wants to engage with it and fill it in, if not they 
can stay closed leaving the layout cleaner

Taking out the grade scale and leaving that 
decision (if even a decision is required) at the 
point of grading rather than here. Removing 
notifications and text formatting give a clearer 
purpose and simpler way to reach a task end

Prompted messaging and visual cues to the 
new assignment and creating variables which 
continue actions to the assignment in-page

A 2 step, prompt and acknowledge feedback 
mechanism to prompt the instructor to announce 
(or ignore) and then confirmation of the message 
in a format they are familiar with (date, who and 
the content) without having to refer to email

The assignments list is the first experience of 
the instructor’s assignments and should be a 
useful/active viewpoint to them

Has to be as efficient as possible to fill in, 
details don’t need to necessarily complete 
to create an assignment, ensure error 
prevention is very strong and contingencies 
for misunderstanding are in place

Removing features rather than more makes 
creating a new assignment a more usable 
experience while putting it closer alignment 
to the instructor’s needs within a course-wide 
context

Clear identification and invitations to further 
actions give the instructor confidence in the 
task they have just initiated and provides 
further action to increase education behind 
the features of the list of assignments

Messaging students at the point of a new task 
being create (if required) is an important step. 
Bringing it to the attention of the instructor 
separate to the assignment creation form and 
confirmation builds progressive focus 

(1)  “Create a new Assignment” button large and 
at the top of the list.

(1)  Assignment dates are extendable to include 
‘accept until’ dates

(1)  Assignment files and links available to be 
added from “My content and media” storage

(1)  Ability to add sub-tasks, specific users and 
additional instructors to assignment

(1)  Ability to “Save as draft” to review later or by 
another instructor to approve

(1)  Display the basic form and remove everything 
else, simplify and better contextualise the 
purpose of the experience for the instructor

(1)  Hide secondary form details and provide ways 
to advanced creation of an assignment

(1)  Feedback prompts with further actions 
available for the instructor to perform on a 
new or existing assignment

(1)  Styling to inform and highlight newly created 
assignments and transitions to fade to normal 
state as user recognises the content added

(1)  Ability to toggle in Student view with the new 
task highlighted

(1)  Feedback prompt at the creation point of a 
new assignment which asks if the instructor 
would like to message their members

(1)  Ability to announce at any point within the 
‘assignment utilities’ available in list view

(1)  Bring to light what assignments are new and 
build in the option to edit them

(1)  Management of an assignment from the list 
should include Save, Close, Open (if closed or 
hidden), Hidden, Delete (if closed) and duplicate

(1)  Arranged by due date and clear action to view 
in Instructor’s calendar

(1)  Arranged by due date and clear action to view 
in Instructor’s calendar

(3)  Ability to select “New” or “Saved/Template” 
assignment creation from this point

(2)  Ability to have mandatory and non-mandatory 
entries set by an instructional designer

(2)  Prompt new assignments made with 
additional actions like grade scales, 
notifications and automated opening date 
allocation functionality

(2)  A confirmation message with a summary of 
who received the email and a link to the sent 
message in the instructor’s inbox

(3)  Ability to post as “hidden” state as an option

(4)  Auto saving every 2mins

(4)  Prompts on assignments with outstanding 
data (and the ability to ignore them)

(4)  Notification and future auto-open date 
allocation applied as prompts in the end of 
the process or at assignment creation and 
visibility in list in overlays or message prompts

(4) Pop-out tray of assignments available to add

Instructor learnings – Creating a new assignment

= (1) High

= (2) Medium

= (3) Low

= (4) Future?
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Checking an assignment 
and working out what 
assignment is next to 
do is tedious and time 
consuming. I want a 
system that is quick, 
convenient, and easy for 
once.

The scenario:
Isobel wants to check her 
list for the week find the 
assignment she needs to 
have done next.

Before the scenario:
A week into the first term, 
for Isobel there are so 
many assignments to 
review and get to grips 
with. Finding which one 
is due first then, once the 
work is done, working out 
where and how to submit 
her work to finally ensuring 
that her work has ended 
up with her Instructor. 

Scenario details: 
•  Not a large course of 

members
•  2 files are to be 

uploaded with some text 
entry for a submission

•  The assignment is only 
providing 1 document as 
extra reading material

• Description known
•  Submission is 25mins 

until the assignment 
closes

•  A view of assignments 
due in mins, hours, days, 
weeks, months

•  Assignment details will 
show 1 message from 
a peer and 1 message 
from her instructor

Tasks 

Scenario

Considerations/Influencers

Experience

Pain-Points

Key Learnings

Key Functionality

Improvements

Isobel wants to find her most 
pressing assignment out of all 
her courses

Isobel is starting her assignment 
wants to quickly find out further 
detail and about this assignment

Isobel is in mid-flow of her 
assignment and wants to refer 
to the assignment details to 
clarify her work

Isobel has completed her 
assignment and wants to 
submit it for evaluation by her 
Instructor

Isobel wants to see if her work 
has been graded and read 
and reply on her instructors 
comments

She logs into Sakai and navigates to an overview 
list of assignments for all her courses

Viewing a list of assignments Isobel wants to find 
out more about the assignment due next and 
where and how to submit it

Isobel clicks on the “More details” button within 
the summary of an assignment in her list and 
lands on the assignment detail page

She selects “Submit work” from either the task 
listed call to action or the button at the top of the 
assignments detail page

She selects “View submission” from her ‘to-do’ 
list entry for the assignment or the tab appearing 
on the assignment detail page “Assessment”

What’s changed since I last logged in? Have any 
grades come back, or have new assignments 
been posted? Which of these assignments are 
waiting for a submission from me? How can I 
quickly check an assignment description without 
having to open the whole thing?

What other info can I learn about this assignment 
without navigating away from my list? Am I going 
to have to read a lot of content just to understand 
it? Where can I read peer discussions about the 
assignment? How do I confidently submit it?

Will this page have what I am looking for? Will it 
help me to get on the right track? I want to ask a 
question about an assignment I don’t understand, 
and want to see the answers to questions other 
people had about the assignment as well

Is this going to actually get to my Instructor in 
time? Have I just landed on a submission form for 
the correct course and assignment? Will I be able 
to see my submission confirmed?

Am I going to be able to see what my Instructor 
has said about this? Will I be able to see the 
grade I have been given? Will other student’s 
see my results? I want to ask a question about 
feedback or a grade I received

Trying to cross-check between assignments 
and work out my ‘to-do’ list of assignments is 
open for error, why can’t the system just tell me? 
I know what day these are due, but how much 
time do I have left *exactly*? 

Why is there always Instructor information which 
doesn’t mean anything to me when I am looking 
at assignment details? Why do I have to keep 
clicking into an assignment detail page to check 
it. Why can’t it tell me something in the list?

Why can’t we as students discuss this 
assignment where we all are going to look for 
more information about it, rather than have 
potentially useful info and comments by people 
and Instructors buried in our inboxes?

Why can’t I be completely confident that my work 
is submitted to the correct task and my instructor 
has it, why isn’t there more support for me at this 
point? 

Why can’t I see evaluation comments by my 
instructor with my submission so I can reference 
both easily? I’m not convinced by the software 
that my submission has gone through I don’t 
trust it

An informative/dynamic and up to date ordered 
list of importance by due time left which actions 
can be performed

Listed assignments inform the student about the 
task at hand without having to go further

Create a discussion space in the context of the 
assignment

The submission is usable, quick and the context 
of the interface with the experience of submitting 
work at that crucial moment is correct. Feedback 
should be trustworthy and create confidence

The submission confirmation, work files, grades 
and Instructor evaluation should be apparent and 
the dialogue between the Instructor should be 
available and clearly a one-on-one experience

Consolidate all assignment data from all courses 
into one list and have the option to focus on one 
day or one course

Build in a way to bring to assignment 
collaboration, discussion and information forward 
to the assignment list. Provide a fail safe way to 
submit the right work to the right assignment.

Provide clear information familiar with the listed 
item and extra reading material at the top of the 
page

Provide a simple focused and quick way of 
submitting work with helpful support mechanisms 
and access to submission information/resource. 
Clearly correct submission page, details of date, 
time left and submission function is obvious

Align the submission to the assignment in 
closer proximity in the minds of the Student and 
Instructor, making a consolidated space for the 
task to live in

Students need a level of organisation which 
makes sense to them but also is actionable 
without performing queries or a long set 
of processes, the information should be 
apparent, current and usefully simple

Students almost place more importance on 
their view of the assignments list as a ‘to-do’ 
list rather than assignment details so bring 
information to the list in ways that allow them 
to have the list in view longer

Students will engage more with the 
assignment if they rely on this page to 
be a collaborative space for assignment  
information from other peers and instructors

Students are often submitting work at the last 
second, so the process must be simple and 
one they don’t need to learn. The submission 
must be fast and clearly confirming the 
alignment to the assignment in concern

Students will want to understand their grades 
for work they’ve done and be able to get to 
an evaluation in the same way they submit 
work with similar functions to communicate 
individually with their Instructor

(1)  Default list appearance is in the view of all 
assignments

(1)  Provide clear assignment information like 
status and due date

(1)  Provide a summary of the assignment in an 
overlay

(1)  Provide a way of showing that there are 
discussions on the assignments and what 
comments the Student hasn’t read yet

(1)  Provide a way of highlighting a discussions 
which haven’t been read about a submission 
review by the Instructor

(1)  Provide a “Submit work” call to action to each 
item in the list

(1)  Discussion module to be a part of the page 
content

(1)  Due date, status and time left information to 
appear in similar styling as the listed version 
and at the top of the page

(1)  Extra reading material to be a modular 
element at the top of the page which the 
student can add to their “My content and 
media” storage space

(1)  Must contain a link back to the assignment 
detail page as a physical link/confirmation this 
submission form is for the right assignment 

(1)  Must contain the due date and time left as 
primary information for the student

(1)  Create a drop down for a text entry option

(1)  Provide clear feedback in the Student’s task 
list that the assignment has been submitted 
and assign a time stamp with receipt/
confirmation for the Instructor

 (1)  Build in an Instructor and Student discussion 
module at the bottom of the submission

(1)  Ensure familiar confirmation information is 
displayed at the top of the page

(1)  Grade score and assessment commentary is 
a clear stamp made by the Instructor on the 
work (metaphor for the real world)

(1)  Order of importance is the task with the least 
amount of time appears at the top of the page

(1)  Ability see the actual time left to do the 
assignment is priority as well as being able to 
highlight the due date using clear styling

(1)  Ability to focus on today only when deadlines 
start to get urgent

(1) Highlight newly created assignments

(3)  Possibility of more intuitive and contextual 
ways of scrolling through the list

(3)  Files can be added from “My content and 
media into discussion comments

(2)  Provide ways of expanding the list 
cumulatively for a views of larger lists

(2)  Provide a how to tutorial on submitting work

(2)  Provide a link to contact Instructor if student 
has missed the due date

(4)  Students and other instructors can contribute 
to “Extra reading material” adding files and 
links through approval by the Instructor

(4)  Possibility expanding the view from this 
point to show an overview of the grades 
accumulated in the course and beyond to 
view all course grading progress

(4)  Click to view the time left in a calendar will 
open in as an event on the due date

Student learnings – Submitting an assignment

= (1) High

= (2) Medium

= (3) Low

= (4) Future?
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Assessing assignments 
is something that to 
get to needs admin and 
tracking which I don’t 
have time for, I want 
something is easy and 
helps me notify the 
people who needs it 
and tells me what I need 
to assess and when 
assessment work is 
coming.

The scenario:
Professor Dale Sanderson 
wants to find out which 
assignment is next to be 
closed for assessment, 
manage (his)her course 
members participating in 
this assignment and then 
grade and respond in 
various ways to individuals

Before the scenario:
Assessment for an 
assignment is due, there 
are students who haven’t 
submitted any work yet, 
grading still to be done on 
previous assignments and 
feedback to individuals a 
lot of task set at various 
stages, this requires a 
lot of administration and 
tracking to keep on top of 
all that is going on in one 
course.

Scenario details: 
•  Rubric not set until 

Instructor is ready to 
assess

•  1 assignment due 
with 28 days left to 
submit, 3 students 
have submitted, 1 is 
required to re-submit. 
1 assignment is being 
assessed in-line. 
Minimal direct 
discussions on non-
submitted and submitted 
assignments

•  1 assignment overdue, 
1 submission missing, 
3 newly submitted, 
medium level direct 
discussions on 
submitted assignments

•  1 assignment all 
graded except for one 
submission

Tasks 

Scenario

Considerations/Influencers

Experience

Pain-Points

Key Learnings

Key Functionality

Improvements

Dale wants to view an 
assignment which is still open 
for submissions to evaluate (his)
her member’s participation in it

Dale wants to view a 
closed assignment to see if 
submissions are all available to 
download and grade

Dale wants to set a rubric 
and download the available 
submissions to grade

Dale wants to view an 
assignment which most of the 
grading is done and knows 
there is late work to manage

Dale wants to view the student’s 
perspective on the evaluation 
made on the submitted work 
and reply to a query about it

Dale selects either the “New submissions” button 
on the listed assignment or the “Assessment” tab 
within the assignment detail page

Dale selects the “Grade now’ link found in a 
closed listed assignment in (his)her assignment 
list or the “Assessment” tab within the 
assignment detail page

Dale now selects “Download all (ZIP)” from the 
“Assessment” tab/listing of an assignment or the 
“Grade now” button from the assignment listing

Dale selects the “Assignments” tab from 
an assignment detail page or the “Grading 
complete” button on a listed assignment

Dale selects a student’s name or the discussion 
button (if they have commented on their 
submission) from the “Graded” list of an 
assignment

How do I know if there are submissions which 
are in already and who is engaged in this course 
more than others? I want to know where there 
were questions about an assignment, and keep 
that as a record for me so that I might alter it to 
make it clearer next time

Will the system tell me which individuals are 
overdue on their work? Will I know who has 
submitted at the last minute? Am I still waiting 
for submissions on any of these assignments, or 
have they all come in (so that I can start grading)?

I haven’t set a rubric how can I still do this? Will 
I be able to understand the HTML page when 
I unzip the download? Can I take my grading 
to the coffee shop and do it there? Can I grade 
individuals online too? Uploading assessment?

I need to manage others who I know have missed 
the due date, but have now submitted work, will 
the system display this submission? For which of 
these assignments is my grading all done, or do I 
still have to return feedback for some of them?

Where do I contact a Student about their 
submission or do I do all of this via email? What 
does their assessment look like to them?

I can’t easily understand what the system is 
telling me about my assignments, it isn’t clear as 
to the detail of how many are submitted and what 
is going on with student’s progress on it

There is no way of seeing (like in the real world) 
when a student has submitted at the very last 
minute and who early, also need a clearer, more 
pro-active way of communicating to individuals 
who haven’t submitted work

I don’t like having the option to pick a rubric 
when I know my institution has a set metric for all 
my assignments in this course

I don’t see a lot of difference in my assignment 
listing about the status of things left at a point 
which I really need to move on to, creating work 
which I don’t have time for at this point

I can’t see how a Student’s assessment page 
looks like to them I need to know the context and 
focus on their submission to best reply. 

A summarized view of Student status, dialogue, 
assessment and direct communication for better 
member management.

A modified view of the list broken down in a way 
that helps the instructor understand who is late, 
who is nearly late and who is well in time or who 
they have already graded

If an instructional designer has already built in 
the rubric this should not be an option and the 
Instructor continues without seeing or being 
asked the option

Feedback of the work accomplished and a clear 
indication of only what grading/communication is 
left to do on this assignment

A submission interface with a familiar dialogue 
mechanic brings better context to the subject of 
the discussion and a more relevant space for this 
to live other than email

Utilize detail in the content of a listed assignment 
as a summary of up-to-date student activity and 
create a list of student status which is organised 
in a useful way and in context to the status of the 
assignment as a whole

Messaging and prompts which help the Instructor 
along the way identifying what might be what 
they want to do with particular people or lists of 
people. Better view of what needs to be done 
next 

Build in the choice to do this when the user is 
ready to grade, putting the rubric choice at a time 
when it’s needed

Build in better heading communication of the 
status of individuals and lists with prompts to 
help the Instructor finalise their work on this 
assignment

Build in a discussion module in the page 
and create identifiers of new comments in 
the assessment page for Instructors and the 
assignment listing for both Students and 
Instructors

Instructors need more information up-front 
to make better decisions about what work 
they need to complete and the status of not 
just the assignment but the collaboration and 
support systems behind assessment

Instructors need a viewpoint at the time of 
a closed assignment. It’s a point to react to 
situations which affect people who are late 
with work. Due dates are a crucial metric to 
member and individual performance

If an Instructor has the choice of rubric, they 
sometimes will not want to decide on it when 
setting up the assignment so putting it at the 
point when they are ready to grade makes for 
less administration and avoids confusion

This is a point where an Instructor probably 
doesn’t have any time left to be spending 
working out what is left to grade it should 
be a clear cut, efficient and final stage to the 
assignment ending it’s time with the course

To have this discussion in page is a given, but 
visibility from a list of assignments that there 
is a new comment on a submission to a list of 
students allows for better usability

(1)  Provide clear lists of Students who have 
submitted and are ready to assess

(1)  Feedback and prompts which highlight what is 
happening and what can be done next

(1)  Dynamic notification options in context with 
the time which the service situation is relevant

(1)  Provide date and status on all submissions by 
course members

(1)  Display totals in list headings

(1)  Provide the call to action to add a rubric when 
an assignment is closed

(1)  Provide options of numeric, alphabetical, 
custom, points and preset metric systems to 
allocate to an assignment

(1)  Provide rubric summary in place of prompt in 
Assessment page for an assignment

(1)  Provide upload of HTML assessment to 
assignment and auto-populates the individuals 
assessment content

(1)  Download ZIP includes assessment form and 
rubric applied to form fields

(1)  Provide a overlay before downloading the ZIP 
file to set up the rubric

 (1)  Provide headings which match the context of 
the point in time and the Instructor’s goal at 
that time

(1)  Provide feedback which indicates the 
completion of grading providing extra 
communication from the system of tasks 
complete

(1)  Provide status on graded or non-graded 
and the general score given to all graded 
submissions

(1)  Discussion module at the bottom of a 
Student’s assessment page 

(1)  View of total direct assessment discussions 
in both Student and Instructor assignment 
listings. Student button links to their 
assessment page/discussion thread, 
Instructors are taken to their Assessment 
listing, highlight the new comments against 
individual Students

(1)  Provide a clear list of Students who have not 
submitted but may of started a discussion

(1)  Provide the ability to download a ZIP file of all 
submitted work at any time

(1)  Provide the ability to assess a single 
submission in-page 

(1)  Provide the ability to request a re-submission

(1)  Provide link to the Student’s assessment page

(2)  Display message prompt call to action in-line 
with individuals who have missed the due date

(2)  Ability to message the groups of listed 
members and individuals

Instructor learnings – Assessing submissions

= (1) High

= (2) Medium

= (3) Low

= (4) Future?

(4)  Possibility of overlaying preview summaries of 
messages from Students in the assignments 
listings for Instructors to evaluate as important 
or to ignore in-page
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Expanding Instructor flow discoveries – Creating a new assignment

All of my colleagues and I in our 
shared program want to start 

each class by referring to a 
common display of this week’s 

topics and due dates

I want to create a 
new assignment 

from scratch

Assigning tasks 
which provoke 
reflection and 

dialogue
From the task list

Course home 
(Task list)

Create new 
task from?

Instructor selects  

“Add New Assignment”

Instructor selects  

“Post new assignment”

Instructor selects  
“A saved task”

Instructor selects  

“A templated task”

Instructor selects  
“Save”

Instructor enters details  

and selects “Post” Instructor enters details  

and selects “Post”

Instructor selects  
“Save”

Instructor selects  

“From Templates” Instructor selects  
“From Saved” Instructor selects  

“New”

Simple task 
form(Dates, Files)

Select task 
(From “My Content and 
Media”)

Select template
(From list)

Instructor

Content and 
Media displays

Confirm selected task

Confirm selected task

Course home(Task list displays 

new assignment 
highlighted)

Course home(Task list displays 

new assignment 
highlighted)

Course home(Task list displays 

new assignment 
highlighted)

Edit tasks details form

Edit tasks details form

I want to drop a 
saved assignment 
into a page I have 
already createdFrom an authored page

Any authored 
page

Create new 
task from?

Instructor selects  

“Add New Assignment”

Instructor selects  
“A saved task”

Instructor selects  

“A templated task”

Instructor selects  
“Save”

Instructor enters details  

and selects “Save”

Instructor  
selects “Post”

Instructor  
selects “Post”

Instructor  
selects “Post”Instructor enters details  

and selects “Save”

Instructor selects  
“Save”

Instructor selects  

“From Templates” Instructor selects  
“From Saved” Instructor selects  

“New”

Simple task 
form(Dates, Files)

Select task 
(From “My Content and 
Media”)

Select template
(From list)

Instructor

Content and 
Media displays

Confirm selected task

Confirm selected task

Any authored 
page

Any authored 
page

Edit tasks details form

Post task

Edit tasks details form

Post task

Post task

Any authored 
page
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Expanding Student flow findings – Submitting an assignment

I want to ask a question 
about a task I don’t 
understand, and see the 
answers to questions  
other people had about the 
task as well

I want to learn from the 
questions other students ask

I need to 
know what to 

do next

I want to not have 
to learn a new way 
of doing things for 

each course

I want to ask a 
question about 
feedback or a 
grade I received

I need to see if 
this assignment 

includes resourcesFrom either the assignment 

list or detail page

Assignment list 
or detail page
(“Submit work”)

Assignment list
(Confirmation of 
submission

Assignment 
details(“Submit Assignment”)Student selects  

“Submit work”

Student enters details

and selects “Post”

Prompt suggests to view 

assignment submission page

Discussion module

direct Instructor 
dialogueDiscussion module 

peer and Instructor 

dialogue

Assignment 
submission

Submit Assignment
(Upload form)

Student
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Assignment 
submission

Assignment 
submission

Assignment 
submission

Assignment 
submission

Expanding Instructor flow discoveries – Assessing assignments

After responding with some 
feedback, I want to ask that an 
improved draft of the work be 
submitted againI need to be able to 

coordinate a large 
course with many 
instructors and 
sub-sections, and a 
very large number of 
students.

I need to know 
what’s going to 

happen and when

I want to give my 
students grades

I want to create an 
analytic rubric or holistic, 
share it with my students,  
and use it to grade and/or 

evaluate an open-ended 
assignment

I want to encourage and 
at times require students 

to reflect on the task I 
have them doing

Assignment list

Assignment 
detail page

Instructor selects  

“New submissions”  
Instructor selects  

“Assessment tab”

Instructor selects  

“Save” (locally)

Instructor browses to  

Assignment Assessment

Instructor selects  

“Upload Assessment 
HTML file”

Instructor enters assessment 

details and Saves HTML 

Assessment file 

Instructor browses  

the Assessment HTML file  

selects “Upload”

Instructor selects  

“Download all”

Offline

Instructor enters Rubric 

and selects “Save”

Instructor selects  

“Individual’s submission”

Assignment 
submission

Rubric overlay 
appears 

Instructor

Saved Assessment 
HTML file

Upload file to 
Assignment 
Assessment

Gradebook

Discussion module 

direct Instructor 
dialogue

From either the assignment 

list or detail page

Submissions 
list

Submissions 
list
(Confirmation of 
grading done)

Assessment 
HTML file and 
ZIP download

Submissions 
list

I want anyone in the class 
to be able to ask questions 
at (almost) any time

Prompt to set rubric
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New assignment form
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Add a new Task

Task title: *

or Cancel

Conservation of free energy from carbohydrate catabolism

Due date: *

Day Month Year/ / Select a time?or 

Set accepted date What does this mean?

Task description:

The structure of nucleic acids will be introduced, as well as the biochemical basis of 

DNA packaging into chromosomes. The mechanisms of DNA replication and 

maintenance of the DNA sequence (fidelity of DNA replication, damage and repair) 

will be discussed. 

Suggested reading: BERG, J.M. et al. (2006) Biochemistry (6th edition). W.H. 

Freeman. ISBN13: 9780716767664. Hardback. £45.

Add extra reading material? (Files and links)

Add extra reading material

Add progressive sub-
assesment levels to 
tasks and assignments

Post task Cancel

View tutorial

Add Additional 
evaluators to your tasks 
or assignment work flow 
and management

Specify groups to work 
on a task or assignment 
or direct it for specific 
people

Save as draft task

Add sub levels Add additional instructors Add People and Groups

Helps setting up a new task

▼

▼

Add more

Links:

Past your link here

Save

Choose from My Calendar

Choose from My Calendar 04 Oct 2010/ /or 09:30

File Add Tag

Files:

       Biology_101.doc

1 File

http://www.york.ac.uk/depts/biol/ugrad/current/first_bio.htm

Add more

Add extra reading material? (Files and links)

My Content and MediaFiles from: 

▼

Files from your computer:

Step 01:  

Step 02:   Upload

Step 03:   Tag

Browse

Links:

Past your link here Add more

Add extra reading material? (Files and links)▼

Add more

Links:

Past your link here

File Remove?

Files:

Biology_101.doc

1 File

Upload Cancel

http://www.york.ac.uk/depts/biol/ugrad/current/first_bio.htm

Add moreTag?

New assignment form - Wireframe
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Adding a Saved or Templated assignment to an authored page
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Assignment assessment
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New assignment in an authored page
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Uploading an assignment submission



Page 17Sakai 3.0 ~ Simple Learning Environment

Assignment detail and discussion
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Assignment assessment (submissions list)


